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I. Introduction
The municipality of Palompon is a terra-coastal town 
situated in the North West Leyte Tourism Corridor. It has 
50 barangays, 26 of which are situated in the coastal 
areas. Its name was derived from an old Cebuano word 
pungpong which directly translates to “cluster”. In the old 
days, clusters of mangrove propagules were reported 
floating on the coastal waters. The word pungpong later 
evolved of what is now known as Palompon. Hence, 
the municipality has deep attachment and primeval 
connection with mangroves. Mangroves provide food 
and as a source of income, primarily from tourism. It 
also provides ecological services such as protection 
against shoreline erosion and storm surge.
The shoreline length of the municipality is around 21.27 
km, with coastal area of around 62,107.15 ha. Based on 
the demographic survey in 2015, the municipality has a 
population of 58,108, of which 8,520 live in the coastal 
areas. The primary sources of income of coastal 
communities are fishing and gleaning. 
Some of the reported social problems in the coastal 
areas are limited access to quality health and education, 
limited road networks, and poverty. Some of the threats 
are storm surge, illegal fishing, and mangrove cutting. 
II. Status of Mangroves
The municipality has 1,321 ha of mangroves; 1,234 
ha of these are old stands and 87 ha are new (planted 
within the last 10 years; Fig. 1).
The municipality’s program on mangrove preservation 
started in 1996. Back then, the municipal government 
has no idea that what it was doing was already 
mangrove management. One of the mangrove 
management programs was the declaration of the 
Tabuk Marine Park (Fig. 2).
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Figure 1. Map of Palompon showing the distribution and extent of mangroves.
Figure 2. Tabuk Marine Park in Palompon with mangroves dominated by Avicennia and Sonneratia species.
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III. Mangrove Protection and Management
The municipality has two mangrove protected areas that 
are located in Brgy. Cambinoy (73 ha) and Tres Maria 
(1,234 ha). These protected areas are managed by three 
offices/institutions: the Municipal Environment and 
Tourism Office, the BAKHAW – Peoples’ Organization 
for mangroves, and the Municipal Fisheries and Aquatic 
Resources Management Council (MFARMC). 
There were several efforts done to protect, rehabilitate, 
and manage mangroves in the municipality. The first 
initiative was through the Alay Tanim sa Gumalac 
program implemented from 1996 to 2000 (Fig. 3A). 
This is a community-based socio-environment program 
that focused on rehabilitating one of the mangrove 
sites (locally called as Gumalac) in Tres Marias reef. 
The total mangrove stands rehabilitated was around 
1,487.76 ha. 
In 2000 to 2006, a community-based mangrove 
rehabilitation initiative was implemented in 15 coastal 
barangays (Fig. 3B). The project (funded by the World 
Bank and Japan Bank for International Cooperation) 
reforested 1,500 ha of mangroves. 
From 2010 to 2013, an Education for a Cause 
project was conceptualized and implemented by the 
Department of Education – Leyte and LGU Palompon 
(Fig. 3C). This project hosted Grade VI and 4th year high 
school students to undergo training and orientation 
on mangrove ecosystem, watershed management, 
solid waste management, and appreciation on local 
tourism. The project was intended to enlighten and 
educate students about environmental awareness and 
conservation programs. 
Figure 3. Mangrove management programs implemented in Palompon: (A) Alay Tanim sa Gumalac Project; 
(B) Community-based mangrove rehabilitation initiative; and (C) Education for a Cause.
Post Yolanda
1. There was 100 % recovery in the natural 
mangroves (Fig. 4 A, B, and C).
2. The species that recovered fast were from the 
genera Sonneratia and Avicennia (Fig. 4 D, E).
3. Protection or preservation strategy is a much more 
appropriate initiative than clearing or removing 
debris (Fig. 4F). Enrichment planting strategy shall 
only be applied subjectively.
4. Despite almost 20 years that the municipality 
has been protecting mangroves, the community 
lacks appreciation on the need to do mangrove 
management. However, when Yolanda hit the 
municipality, the locals claimed that mangroves 
saved them against the typhoon. Since then, the 
people appreciated the importance of mangroves 
and motivated them to be more actively engaged in 
mangrove management (Fig. 4G).
5. The accumulation of garbage in the mangroves 
that was so prevalent after Yolanda is no longer a 
problem (Fig. 4H).
6. Mixed species planting is ideal in a typhoon-path 
municipality. The Sonneratia and Avicennia spp. 
should be prioritized instead of Rhizophora spp., 
particularly in the seaward zone. The planting distance 
should be set at 0.5 x 0.5 m between seedlings.
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When Super Typhoon Haiyan (Yolanda) hit the 
municipality in November 2013, the local government’s 
perspective on mangrove management changed 
radically. The following are some of the personal 
observations, insights and recommendations of 
the author that are needed in implementing future 
mangrove rehabilitation and preservation programs.
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Figure 4. Temporal post-typhoon recovery comparing mangroves a week after the 
typhoon (A) vs. 2-yr (B) and 4-yr post-typhoon (C); (D&E) Avicennia and Sonneratia 
trees that recovered from typhoon; (F) Locals carrying propagules collected from 
the mangrove stands that can be used for future planting; (G) Locals helping in 
mangrove planting after doing coastal clean-up; (H) Youth volunteers helping in 
cleaning up mangroves.
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Several initiatives related to mangrove monitoring 
and management (Fig. 5) were institutionalized by 
the LGU, such as:
1. Mangrove growth and health monitoring.
2. Sustenance of the community-based mangrove 
study area (mangrovetum).
3. Launching of modular-based mangrove open field 
school for elementary students.
4. Pursuing collaboration with academic institution 
on doing scientific approach on mangrove research 
and management (establishment of rod Surface 
Elevation Table [rSET] to monitor the effects of 
rising sea level in mangrove surface elevation).
5. Expanding partnership with the scientific 
communities and other sectors to encourage 
knowledge management.
6. Sustaining the voluntourism project (i.e., 
community-based mangrove reforestation); and
7. Introduction of community-based tourism activity 
(mangrove paddling).
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Figure 5. (A) Local staff from the Office of Municipal Environment and Tourism monitoring the 
growth and health of mangroves; (B) Orientation on mangrove ecosystem dynamics to the youths; 
(C) Mangrovetum; (D&E) Local Municipal Environment and Tourism staff undergo training. These 
occasions were also used to share the best practices from Palompon; (F) Measurement of surface 
elevation change using rSET (RA from Ateneo de Manila University) and conducting training for 
local mangrove managers on mangrove ecosystem assessment; (G) Locals, foreigners, and youths 
volunteering in mangrove planting program; (H) Mangrove paddling as alternative activity offered for 
tourists in mangrove area.
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IV. Summary and Recommendations
Since 1996, the municipality made some initiatives 
in restoring mangroves. Mangroves were able to 
lessen the impacts of ST Yolanda in 2013. The local 
government partnered with local organizations 
and schools for the locals to further appreciate 
the importance of mangroves. The education sector 
was tapped to include mangrove-related teachings 
in the curriculum. 
Some of the recommendations that could further help in 
mangrove protection and management are listed below:
1. Continuous monitoring of mangrove stands to see 
the progress of rehabilitation efforts;
2. Create partnership with schools to educate children 
about the importance of mangroves and its 
neighboring ecosystems (seagrass and coral reef);
3. Sustainable tourism activity should be enforced 
by regulating the number of tourists to lessen 
disturbance; and 
4. Expand partnership with the scientific communities 
and other sectors to encourage knowledge and 
skills on marine resources management.
V. References
Presentation during the Mangrove Summit.
Survey form submitted.
